
LOS ANGELES COUNTY PROJECT ROOMKEY 
FREQUENTLY ASKED QUESTIONS 

 
Who will be occupying the rooms?  
People who are experiencing homelessness who have shown no symptoms of illness 
but are deemed “High-Risk” based on​ ​CDC Guidelines 
 
How long will the hotel be used for this purpose?  
The State of California and the County of Los Angeles are negotiating agreements with 
hotels across the county for three (3) months beginning from each site’s opening date. 
 
Will there be security?   
Contracted firms will provide onsite security 24 hours-a-day. The Los Angeles Police 
Department (or the local law enforcement agency) is fully aware of these hotels and will 
be on standby should they need to respond. 
 
 ​How will the hotel be secured during its use?  
Site administrators are ensuring that only pre-screened and selected clients are allowed 
on site. Each occupant receives an identifier at check-in that will notify security that they 
are a registered occupant of the hotel. Only those clients who possess the identifier are 
allowed to enter the site. 
 
How does someone get referred to this site?  
Clients will ​NOT​ ​be allowed to walk-up and access this site. Individuals must be 
pre-screened and selected by a homeless services provider or referred by an outreach 
team before they can be transported to the location. 
 
What are the qualifications to secure a room?  
Homeless service providers have been asked to prioritize placing into hotels/motels the 
most vulnerable to COVID-19 – those aged 65 or older; and people who are at higher 
risk for severe illness – chronic lung disease or moderate to severe asthma, serious 
heart conditions, conditions that can cause a person to be immunocompromised, severe 
obesity, diabetes, chronic kidney disease and who are undergoing dialysis, and liver 
disease. 
 
Are there other hotels that I can go to? / Do you have any other shelter that can 
help me tonight?  
Contact 211 to find your nearest shelter location or service provider for assistance 
finding an emergency shelter location.  A list of Winter Shelter sites is also available on 
www.lahsa.org​, 

 

https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/index.html
https://www.lahsa.org/documents?id=2196-lahsa-shelter-list.pdf
https://www.lahsa.org/documents?id=2196-lahsa-shelter-list.pdf


 

How many hotels/rooms are you aiming to convert to shelter?  
The County of Los Angeles and Los Angeles Homeless Services Authority (LAHSA) are 
targeting 15,000 motel/hotel rooms county-wide. 
 
How is this project being funded?  
In mid-May, Governor Newson took emergency action and authorized $150 million in 
funding to protect homeless Californians from COVID-19. $50 million was set aside to 
purchase travel trailers and lease rooms in motels, hotels, and other facilities for 
immediate shelter for homeless families and individuals. Additionally, the County and 
LAHSA are using their direct allocations from the Governor’s COVID response 
Emergency Funding. 
 
How are you ensuring that no one who enters will have COVID-19?  
Prior to entrance, clients will be screened for symptoms pursuant to guidance issued by 
the Department of Public Health. Additionally, on-site staff and clients will be checked 
daily for symptoms. 
 
Will there be medical staff onsite to monitor the occupant’s health?  
Each site will have, on premise, a Registered Nurse and a Certified Nurse’s Assistant to 
provide medically administered health checks. 
 
What happens if someone contracts the virus? Do they go to a medical bed or 
shelter-in-place?  
Each site will follow the detailed protocols issued by Department of Public Health, 
should a client begin exhibiting any signs of illness 
 
Are these sites going to be used to create space for existing shelters?  
The goal is to get as many of our homeless neighbors who are the most at-risk – over 
the age of 65 and people of any age who have serious underlying medical conditions – 
into a shelter and out of danger. Before the pandemic, our shelters were near 100% 
utilization and we have to abide by the CDC-recommended 6-foot distancing rule. We 
are using these hotels, extended LAHSA Winter Shelter sites and the City congregate 
shelters to help alleviate capacity issues at our current shelter sites and to get as many 
people inside as possible.  
 
What was the process for securing the hotels?  
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The State of California, in close coordination with the County of Los Angeles, has led 
the outreach efforts to hotels and motels interested in negotiating a temporary lease 
agreement for these purposes. 
 
Who is staffing the site? What services are being provided?  
Sites will be staffed by a local homeless services provider with professional expertise in 
administering interim housing sites. Clients will receive 3 meals a day along with case 
management services to assist these individuals find stable housing.  
 
Will guests be able to come and go from the hotel as they please? 
Guests are expected to abide by the same “Safer at Home” and social distancing 
guidance as everyone else in Los Angeles, but they are permitted to leave their rooms 
between the hours of 7:00am and 7:00pm as needed ​(note that every site will have 
its unique set of operation hours)​. 
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